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Our Goal

Expand Drupal 8 business by develop 
tourism website, which make use of 
Story Marketing 

2



Tourism is world wide business

 Tourist is visiting each other

 Connect tourists by Drupal 8

 Practical use of mobile device functions
GPS, Photo, Movie and others

 Mobile device is important
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Tourism and Drupal now

 Hotel Booking with Drupal
◦ Rooms module and Bluespark Labs, LLC

 Tourism website 
◦ E-Business Platform for Basel Tourism
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About Basel 

https://www.basel.com/en

Drupal Case Studies

https://www.drupal.org/node/1930298

https://www.drupal.org/project/rooms
http://www.bluespark.com/
https://www.drupal.org/node/1930298
https://www.drupal.org/node/1930298
https://www.drupal.org/node/1930298
https://www.basel.com/en
https://www.drupal.org/node/1930298


Story Marketing

 Story marketing is

Marketing which consider story

 We are focusing story marketing at local 
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Tourism with Story Marketing

 Story marketing at tourism website

 Tourist shift to Local

 Local story based tourist actions
◦ Tourist experience

◦ Study

◦ Join a community

◦ Receive a high-quality service

6



Review : Story marketing concept

 Marketing Concept
company to customers

- Marketing goal 
- Marketing research  --- consumer survey
- STP(segmentation, targeting, positioning) 
- 4P(product, price, place, promotion)
- Practice
-Verification

7



Tourism in Japan 2016 now

 Business is focusing Tokyo Olympic 2020

 Growing Inbound tourists from Asia 

 Tourist check travel guidebook and SNS

 Tourist shopping is growing now, however
◦ Japanese Yen currency in future…

◦ Internet Shopping is easy to buy from Asia…
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Tourism expand to local

 Repeat tourist is visiting local, not Tokyo 
and Kyoto 

 Sightseeing is shift to tourist experience 
and high quality service

 At local area,  old story and legend

 Experience through local Story and 
Legend
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Tourism with Story Marketing

 Japanese Ministry of Economy, Trade and 
Industry
◦ From 2014, start local story making project

http://www.meti.go.jp/committee/kenkyukai/chiiki/chiiki_story/report_02.html
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http://www.meti.go.jp/committee/kenkyukai/chiiki/chiiki_story/report_02.html
http://www.meti.go.jp/committee/kenkyukai/chiiki/chiiki_story/report_02.html
http://www.meti.go.jp/committee/kenkyukai/chiiki/chiiki_story/report_02.html


Local Story Making project in Japan

 Japanese government support 
 16 local story making projects

http://chiiki-story.net/
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http://chiiki-story.net/
http://chiiki-story.net/
http://chiiki-story.net/
http://chiiki-story.net/


How to make a local Story
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Background

• Each tourist attractions

• State of unified

Bind

• Bind by Story

• Common Vision

Narrative

• Make an overall flow

• Appeal to a Target

From Local story making project

http://www.meti.go.jp/committee/kenkyukai/chiiki/chiiki_story/r

eport_01.html



Making process
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Original Story

Check original 
story

Story is a extended 
elements

Bring together each 
original story

Experience Story

Provide a reliving 
tourist sightseeing 
experience 

Core of local 
sightseeing 
marketing strategy

Story Products

Products which 
came from story

Story experience

From

http://chiiki-story.net/project/pr-3



Project status
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Local story making 
finished

Tourism 
organization(DMO)

Tourism and Story 
CMS(DMS)



DMO
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(Destination Management Organization)

DMO

Tourism    

Local 

Community

Sightseeing 

company

Tourist

other DMO

Local 

Government

Local resident 

& NPO

Promote story marketing



DMS
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(Destination Management System) 

DMS

Drupal

Tourist 
attractions

Commerc
e & Visitor 
Research 

Advertisement

Management

Customer 
Report &

CRM

Digital Promotion



 Develop tourism and story marketing site
Drupal 8 good functions
 Mobile first

 Multi language

 Web Service

 Performances…

 Share story at dtraveler.org

 Take a communicate each other and next 
DrupalCon (planning)…
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Next step



Business flow
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Share keyword and local story

Save content Reflect to each site

Internet keyword search

each tourist

http://dtravelers.org

Introduce local story

Local story at website

each country Each local

Develop website

Big sites Small sites



Thanks!

Questions and advice to 

Kazu Hodota / Gennai3 Corporation
hodota@gennai3.co.jp

Download this PDF
http://dtravelers.org/drupalcon
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